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EDUCATOR

EDUCATION FOR THE FUTURE

On the eve of his visit to India in early 2012, Dr Howard Gardner, selected by Foreign Folicy and
Prospect magazines as one of the top 100 most influential public intellectuals in the world,
lays out his life work, what he plans to share during the tour and

| think that the ideas
that Gandhi
developed about
how human beings
relate to one another,
what people do
when they do not
agree about things,
about the kind of
stance that you have
to be prepared to
take in terms of your
value system -
incredibly important
but it will probably
take a long period of
time to see whether
or not the Gandhian
ideas take hold both
in Asia and in the
rest of the World.
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reetings I'm Howard Gardner and |
‘ am speaking o you from Cambridge,

Massachuserrs; in the United Srates.
Because I'm abour 1o make & oip w India 1'd
like to tell you a lietle bur about who 1 am and
about my background, some of the reasans
why | am looking forward to my wip, lk
about some of the work that T've done in the
past and then finally the issues that I've been
thinking about at present and going forward,

| am American born from parcnts who came
tram Furope, from Germany and 1 lived in
Pennsybvania in the North East of the Unired
States until T became a student in Harvard
College many years ago, in fact this is my
S50th year being in Harvard — first as a
student, then as a rescarcher and most
recently as a professor.

| began with an interest in psychology and
social science and began as a rescarcher bur
then moved a lot into the area of education.
A lor of my work in the lase few decades has
been educational practice and policy and my
primary afhliation is with the school of
educarion and then more recently T've been
loking ar broader questions of the kind of
sociery we have and the kind of society T think
we ought ro have — so I've been moving, we
mighe say, into the area of vision and tryving 1o
envision the world different from the way that
iis.

Even as voung person [ was always inrerested
it India. India going back for a millennia has
been the scar of grear civilizations, important
ideas, important practices, grear art and icalso
happens o be the country in which the

why he is a great admirer of Mahatma Gandhi.

person lived wha I think happens to be the
most imporant human being for the lase
thousand years and thats the mabarma,
Maharma Gandhi. Now you may think thac it
is oddd that an American saying the praises of
Gandhi particularly because ar present ic is
not easy to see his inHuence in contemporary
India bur when 1 say a thousand years. I'm
keeping a very broad prospect. [ think thar the
ideas that Gandhi developed about how
human beings relate to one another, what
peaple do when they do noer agree about
things, abour the kind of stance that you have
to be prepared o ke in terms of your value
system — incredibly importane bur it will
probably ke a long period of time o see
whether or not the Gandhian ideas take hold
both in Asia and in the rest of the World.

Even though I've had an interest of many
decades in India, in facr ['ve writren abous
Gandhi in thres of the books Dve written, Tve
never made a trip to India and so when |
began 1o xpt;alc 1o Ashish Rajpal, whio was s
student of mine in Harvard and then o his
u:"cagﬂr Anustup N;I:r;lk, who also was a
Harvard srudent and we ralked abour the
possibility of making a trip Trdia rﬂr|:|.r in
2012. 1 became very cxcited about the idea

like many people I'm interested in craveling
to new places, meeting new people, having a
chance 1o exchange ideas with people in
educarion, with policy makers, with thoughs
leaders, people who can write abour ideas thar
are in the air, people from different secrors of
the society — from arg, from universities, from
business, from the non-profit sector and even
thuug]'i 1 would be giving talks in several cities
during the period of my visit, I'd expect w0
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gain to learn at least as much, probably
more than | can give to the audiences and
to the people with whom 1 meet.

So that's a bit about my identity and my
maotivation abour making a trip to India.
Ler me be a bit more specific abour my
own work. As | mentioned, T was trained
in psychology in particular in cognitive
psvchology—how human beings think
aboutr things and in developmental
psychology-how our thoughts develop
from childhood o laen life and as part
of thar empirical work with young people
and with other populations including
brain damaged adules, I developed, thirty
years ago, a theory called the Theory of
Multiple Ineelligences. And that theory
posits that instead of there being a single
general intelligence which people have in
varying degrees. Thar Instead, people
have a lot of relatively independent
faculties or abilities, which [ call the
Multiple lncelligences. And even though
I saw this principally as a contribution to
psychology, in fact, the area where it has
really taken off is in the area of education
and there are muldple intelligence
schools, classrooms and even nerworks of
schools in many socicties including in

India.

"this ineerest in the part of educarors led
me  think more abour how 1
conceprualized education and for me the
important goal of education is to help
people use their minds better o think
about what's true in the world and whars
not true, what's beautiful and what may
not so qualify, whar's ethical and what's
not. And 1 sec school is the place where
once we become literare we acquire the
various tools that people have developed
over the vears, the various academic
disciplines, history, science, mathematics,
the arts and the various professions—
journalism, engineering, architecrure char
people developed to figure out how o
understand the world and how o get
things done. As part of the theory of
multiple intelligences I've thought a lot
about individuation. how do we teach
cach human being so thar he or she can
lesirn the best and how do we assess each
person so he or she can show whar they
have understood and what they haven't
understood about truth, beaury, goodness
and the like.
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Also as part of my work in educarion |
have thought a lor about pluralisation
and that means presenting important
ideas in many many different ways.
When there is an impartant idea whether
it comes out of history or mathemarics or
the arts or politics, we cant just present
it once, we have to present it in many
ways and many times, And the more
different ways in which we present ideas,
the more ineclligences thar we can
activate, the more likely there is that the
person will really understand the idea, the
topic, the theory that we are talking
abour.

And when | come to India, T will speak a
lor abour developing minds, about
education for understanding, about how
to individuate and how to pluralise the
things that we think are important.

The goal of education is
to help people use their
minds better to think
about what's true in the
world and what's not true,
what’s beautiful and what
may not so qualify, what's
ethical and what'’s not.

Also in the last fow decades, T've thought
a loc about excellence. Whart does it mean
1o be tuly excellent in something. Uve
stuclied excellence in leadership—whart it
means to be an excellent leader, which
includes management bur goes beyond
management because leadership involves
presenting visions of how the world
should be and how the world can be. ['ve
thought and written a lot abour
creativity—what does it mean to be an
excellent creator, to come up with new
ideas to implement them and o convinee
ather people of those ideas. And I've
thought a lot abour whar it means to be
an excellent worker, an excellent citizen.
How we can be notr just technicafly
proficient but also engaged in what we do
and how we can do it ar a very high
erhical and moral level.

And in my trip o India [ will be ralking
abour how we achieve excellence in
leadership, in creatvity in work, in
citizenship, and perhaps as | mention
these areas, you can sce why I'm so
interested in Gandhi. Because Gandhi
was tremendously creative, he was a very
effective lecader, and he thought more
than anybody else abour what ic meant to
be a cirizen, not just of his state or his
nation or his religion but of the entire
planct. In an era of globalization thar
ability to be non-parochial, to think
broadly, to place one selves in the largest
space, in the largest firmament is o
crucial,

I want to talk now about things T've been
thinking about recently building on my
work in education, building on my work
on excellence. One thing I've been
thinking about is what kinds of minds do
we need o have going forwards in the
future and ['ve written 2 book called Five
Minds for the Future in which [ describe
three cognitive arcas and two human
arcas where T think we need to focus our

education in the fumre.

'The cognitive areas are the Disciplined
Mind — whar it means to become truly
experts in an area, the Synchesizing Mind
— how we put chings together which are
disparate, which dont necessarily
immediately call themselves tw  be
combined, bur which needs w be
integrated if we are to understand them
and if we are 1o communicace to other
people and when we live at a time when
we are deluged with informartion of all
sorts much of which is of quite poor
quality, the capacity to synthesive is
tremendously important,

The third kind of cognitive mind is the
Creative Mind, the mind thar thinks
outside the box, that come up with new
idcas, with new practices: Its great to
think outside the box bur you can't think
ourside the box unless you have a box.
And the box is the discipline and the
synthesizing you have done before you
can be generally creative,

The last rwo kinds of minds have to do
with the human sphere. 1 call cthem the

Bespeciful Mind and the Echical Mind,
The Respectful Mind recognizes that we
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have tremendous diversicy in the world,
indeed cremendous  diversity in any
community of any size. And when people
look and behave differently from us we
can iry to kill them, we can ignore them,
we can olerate them or we can try 10
work with them and clearly it is best for
the world if we respect one another
tlespite these differences maybe even
because of these differences,

‘The Erhical Mind is the mind, which asks
not just what rights do [ have, human
beings are very good nowadays ar staring
their righes bur also whar are our
responsibiliries. what are our dutics and
1 am particulacly interested in our
responsibilities as workers if you are a
professional of some sori—educator,
doctor, engineer, architecr, lawyer — whar
are your responsibilicies, and if you are a
citizen of a community or a state, a
nation, a region, the entire world what
are your responsibilities. And the Echical
Mind doesn't always ger it right but it
thinks a great deal about whart it means
iv be a responsible waorker and
responsible cirzen.

As an educator | am also very concerned
abour curriculum, Whar is it thar we
tesach and how do we teach. And as T
mentioned before [ believe in school,
once we have become liverare its our sk
to learn abour whar is true and what's not
true, what is beautiful and cherished and
what is not good. These issues have
become more complex in recent years.

On the one hand we have what we call
the postmodern or relativistic critque,
which says who am | or who are you to
say what is good and beauriful and orue-
that is just a marter of Este—every
COUNCTY, every state, every group have its
own definicion of truth, beauty and
goodness. And because the technological
world that we live in, the digital warld,
where anything that is posted can he
changed,  morphed.  transtormed,
forgotren, combined, delered, posted and
sorom, and it is very hard o think about
wruth, beauty and goodness when we have
such a fast changing, facile, fexible
world. So in a book that I recendy
published called Truth, Beaury and
Goodness Reframed, I've tried to think
through the rraditional curricular goals in
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the traditional subjects in light of the
post-modern critique on the ane hand
and the very fast changing, fiexible digital
world on the other-and [ expect to be
walking about that on my trip to India.

Finally, I've studied intelligence for many
years. I find it a very, very fascinating
topic but I've become convinced in recent
years that the kind of human beings we
arc and the kind of societies we live in is
really much more imporeant than
whatever kind of intelligence we have.
Becanse people can be very smart on any
definition bur if they don't use their
abilities and their skills for the good, for
trying to bring people wgether, for trying

As an educator | am also
very concerned about
curriculum. What is it that
we teach and how do we
teach. And as |
mentioned before |
believe in school, once
we have become literate
its our task to learn about
what is true and what's
not true, what is beautiful
and cherished and what
is not good. These issues
have become more
complex in recent years.

B

tw work toward peace, o trying o
eradicate poverty and  disease and
hostility, then the use ofall char incellect

is really for naughe,

And 1 waorry about this in terms of the
United States, India, Ching — countries,
which have a tremendous focus nowadays
on tcst scores in deing better in
comparison but perhaps nor enough
tocus on whar's ir all for, whar kind of
place we want to live in, whar kind of
people we want to be, what kind of
world do we want to live in. And here as
in so many other spheres, Gandhi has
something to teach ws, [ found a nice
quotation from Gandhi with which 1
want to conclude, Gandhi said, “U'm an
average man with less thin average
ability. T admit that I'm not sharp
intellecrually but [ don't mind. There isa
limit 1o the development of the intellect
but nonc o that of the hear” Well 1
think in any definition Gandhi was prerry
smart. He's probably puting himself
down when he says he's not of average
abilicy intellectually, bt whether or not
there is a limit to che development of the
intellect, there certainly shouldn’t be a
limit to the development of the heart and
coming to India next year I want w look
as deeply and widely as possible with the
kinds of things that you have cherished
over the millennia and to Azure our how
all of us in the world can work together o
have a world which we would be proud
to live in with human beings that we can
also feel very good abour. m

For more information visit; http:('www howardgardnerindiatour.com/
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